Minutes of Special Board Meeting
Association:


Pacific Street Townhomes Owner’s Association 
Location:


Full Circle HOA Management
560 Mountain Village Blvd., Suite 102B
Mountain Village, CO 81435




and via Conference Call
Type:



Special Board Meeting 

Date of Meeting:

Friday, March 6, 2009 
Directors Present:

Ira Chaplik, Trent Hein, Becky Lewis 
Others Present:
Elizabeth Farrar (Owner), Craig Echols (Owner), Diane Wolfson (Full Circle), Dan Witkowski (Full Circle) Julie Denny (Full Circle); Kai Thomas (Full Circle)
Call to order at approximately 2:00 p.m. MST.

Proof of notice.

Quorum is achieved; 3 of 3 directors present.
Overview of the heating and snowmelt systems repair project.
Consensus that the board wait on the heating and snowmelt systems repair project.

Discussion of the reimbursement to owners of 2007 & 2008 heating systems repairs.

Discussion of reimbursement to owners in 2010 that the owners should 
Motion by Ira , second by, Trent Hein, that 50% of all boiler mechanical expenses incurred by the owners between the years 2007 and 2008, totaling $5,751, will be reimbursed by the HOA in 2010 as follows:


Owner

Unit

50%

Kent 

524A

$2,393.46


Lewis

530B

$2,238.63


Echols

524B

$1,119.97
$5,751.83

Motion passed by vote of 2, Beck Lewis abstained.

Continued discussion of the mechanical repair issues.

Discussion of the snowmelt sensors and their configuration.  

Discussion of the broken parts of the system.  

Consensus of the board that they hope to do the major repair to the system next year.

Full Circle will find out what the labor costs to only hook up the snow melt system sensors and provide that information to the board.  

Discussion of the capital reserve funding.  

Discussion of the scope of the work and changes in the proposed costs and the reserve fund balance.  

Discussion of the roof repair and the possibility of it being covered by insurance.   Insurance claim is in process.
Consensus that the board will defer the major mechanical repairs at this time, with the exception that the bid to hook up the snow melt sensors will be forwarded to the board of directors.   

Discussion of the Reserve budget.  

Discussion that individual homeowners should not be performing any work on the system and to call Full Circle HOA for repairs.  

Meeting adjourned at 2:56 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE DIRECTORS OF THE ASSOCIATION AT THEIR MEETING HELD OCTOBER 14, 2009.

signed:


/s/Michelle Aplin, Manager                               




October 15, 2009
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