MINUTES OF REGULAR BOARD MEETING

Association:

Pacific Street Town Homes Owner’s Association, Inc.

Date:


Wednesday, October 14, 2009
Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435 and via conference call
Directors Present:
Trent Hein (President) by conference call, Becky Lewis (Treasurer/Secretary) by conference call, Ira Chaplik (Vice President) by conference call 
Others Present:
Michelle Aplin (Full Circle), Diane Wolfson (Full Circle), Dan Witkowski (Full Circle)
Meeting called to order 10:12 a.m. MST.
Determination of a quorum.  Yes 3 of 3 directors present.

Motion by Becky Lewis, second by Ira Chaplik, to approve minutes from February 8, 2008, board meeting, October 2, 2008, board meeting, February 2, 2009, special board meeting, and March 6, 2009, special board meeting.  Motion passed by unanimous vote.  
Managers report with Dan Witkowski.

Discussion of snow melt boiler and current arrangement between Medical Center, Pacific Street HOA, and 514A.  Medical Center requested a written agreement with Pacific Street HOA drafted by the HOA’s lawyer.
Motion by Becky Lewis, second by Ira Chaplik, to hire the Law Office of Diane Wolfson to draft an agreement with the Telluride Medical Center for shared responsibilities of the snow melt boiler, up to three hours maximum with additional time to be approved by Trent  Hein.  Motion passed by unanimous vote.
Discussion of Kent foreclosure with Diane Wolfson.
Discussion of Alpine settlement.  Becky Lewis to follow up with Alpine.
Discussion of proposed mechanical repairs.

· Approximately $12,000 to complete.
· Unit 514A’s water heater was replaced; approximate reimbursement $1,200.
· Recommendation by Full Circle to use reserve funds to handle all necessary repairs for reliability, cost savings, and performance.

Motion by Ira Chaplik, second by Becky Lewis, to hire Advanced Hydronics to move forward with necessary repairs. Motion passed by unanimous vote.
Discussion of walkways and limited common elements.
Trent Hein left the meeting at 11:06 a.m.

Motion by Becky Lewis, second by Ira Chaplik, that the HOA will have Full Circle replace and repair the walkway for 522A with poured concrete that conforms to the other unit walkways.  The Association will charge the owner 50% of cost.  Full Circle will seek a bid and will assess half the estimate cost in advance.  Motion passed by unanimous vote.
· Direction to Full Circle to perform temporary repair on 522A walkway until replacement work is done in spring of 2010.
Discussion of replacement of exterior windows.  

· Direction to Full Circle:  Repair of double hung window in Lewis Unit 530B.

Discussion of policy of unit vs. association expenses of landscape maintenance.

· A proposal was obtained for possible pavers to be placed in the rectangular strip next to Chalk’s driveway.
· Direction to Full Circle that HOA to pay a maximum of $500 to plant grass seed and install stepping stones instead of pavers.  If the Chalk’s decide to go with another option, they will need to present a plan and pay for additional costs.
Discussion of Proposed 2010 Budget.

Motion by Becky Lewis, second by Ira Chaplik, to recommend approval of the Proposed 2010 Budget to owners, subject to Trent Hein’s approval via email, and subject to the following changes:

· Add $3,000 to General Maintenance & Repair to cover 50% of the estimated costs of pouring a new concrete walkway for Unit 522A

· Reduce Landscaping by $1,250 to reflect $500 in new landscaping for Unit 530B.

· Add $1,000 to 2009 Estimated Actual Legal Fees

· Adjust Operating Assessments accordingly

· Show mechanical repairs as Reserve Fund expenditures
· Review Reserve Fund expenditures
Motion passed by unanimous vote.
Discussion and review of collection policy and applying rules consistently.
Consensus to continue to adhere to current collection policies and to remind all owners of those policies at the next annual meeting.  
Meeting adjourned at 12:00 p.m. MST. 

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD NOVEMBER 23, 2009.

Signed: 

/s/Michelle Aplin, Manager



November 23, 2009

