Minutes of Owner Meeting
Association:


Pacific Street Townhomes Owner’s Association 
Location:


Full Circle HOA Management
560 Mountain Village Blvd., Suite 102B
Mountain Village, CO 81435




and via Conference Call
Type:



Annual Meeting of Owners

Date of Meeting:

Wednesday, November 12, 2008 
Owners Present

In Person:
Elizabeth Farrar & Craig Echols
Owners Present

by Proxy:
Trent Hein
Owners Present 

by Telephone:
Becky Lewis, Christina Kent, Ira Chaplik  
Others Present:
Diane Wolfson (Full Circle), Julie Denny (Full Circle), Dan Witkowski (Full Circle), Kai Thomas (Full Circle), Hilary Popper (Full Circle)
Call to order at approximately 3:06 p.m. MST.

Proof of notice.

Quorum is 5 of 8 votes, 5 represents a quorum.
Motion by Ira Chaplik, second by Craig Echols, to approve the minutes of the February 8, 2008, owner’s meeting.  Motion passed by unanimous vote.  

Discussion of 2009 proposed budget.

Discussion of 2008 estimated actual expenses.

Susan Chaplik joined the meeting at 3:20 p.m. MST.

Discussion of the proposed painting project.

Discussion of the possibility of a special assessment for painting in 2010.

Discussion of the maintenance and repair of boilers, snow melt and heat systems.

Discussion of the possible warranty work necessary for recently repaired units.  

Discussion of how to handle the expenses associated with boilers that serve both the common elements and individual units.

Motion by Craig Echols, second by Becky Lewis, that the association moves to consider as an HOA responsibility all of the mechanical systems in every unit, for hot water, heat and snowmelt, from the valves to the thermostats, for maintenance, repair, insurance and replacement effective November 12, 2008.  Motion passed by unanimous vote.

Discussion of the recent work done by owners on the boiler systems.

 Discussion of the possible painting funding options.

Discussion of the trash pick-up and recycling.

Discussion of the landscaping.

Motion by Becky Lewis, second by Ira Chaplik, to approve the proposed 2009 budget with the following changes:


Add $1,000 to claims

Add $1,000 to boiler maintenance


Reduce the painting assessment to $25,000


Correct error in the painting savings

Motion passed by unanimous vote.

Motion by Craig Echols, second by Christa Kent, to elect Trent Hein to the director position for a 3-year term.  Motion passed by unanimous vote.

Motion by Ira Chaplik, second by Christa Kent, to adopt the Responsible Governance Policies as proposed.  Motion passed by unanimous vote.  

Motion by Becky Lewis, second by Craig Echols, to adopt the proposed Bylaws, with an addition of a provision of telephonic and electronic participation for owners, which includes the board.  Motion passed by unanimous vote.   
Meeting adjourned at 5:02 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE MEMBERS OF THE ASSOCIATION AT THEIR MEETING HELD March 6, 2009.

 /s/ Diane Wolfson, Manager 
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